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Love INC
Expectations of individual board members

Not only does the Board of Directors have corporate responsibilities, it is also entrusted
with individual responsibilities. To be an effective board of directors for Love INC, each
board member must give time, expertise, resources and commitment.

Time

Attend all regular, committee and special board meetings.

e Carefully read minutes, financial information, and reports.
o Read all organizational literature.
¢ Fulfill commitments within promised timelines.
Expertise
¢ Know the Love INC mission, purpose, goals, policies, services, strengths, and

needs.

e Share advice and skills to enhance programs and services.
Take initiative and provide leadership.

e Seek to enhance the image of the organization.

Resources
e Contact churches, individuals businesses and organizations that may provide
support or in-kind contributions.
e Contribute personally and encourage others to do the same.

Commitment
e Pray regularly for all aspects of Love INC
e Bring good will and a positive attitude to board meetings.
e Ask questions if something is unclear.
¢ Be loyal and hold in confidence information restricted for board consideration
only.
¢ Avoid self-serving policies or conflicts of interest.



